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Project # PROGRAMMED PROJECTS HOME CDBG-Admin
 Emergency 

Solutions  
 Community 

Project 
 Economic 

Development 
 Housing- 

CDBG 

 Future/ 
Program 
Income 

 Prior Year 
Funds 

 Other Funds Total

1 ADM21- Program - Administration 634,162.00$     634,162.00$     
2 HOME21 - Administration 94,044.00$    94,044.00$       
3 ESG21 - Administration 17,958.00$     17,958.00$       
4 H21 - Fair Housing- Housing Opportunities Made Equal 37,720.00$    37,720.00$       
5 H21 - Housing Support Services - Housing Counseling - Belmont Shelter Corp. 21,716.00$    21,716.00$       
6 H21 - CDBG/HOME Consortium Owner Occupied Housing Rehab Program 145,280.00$  305,770.00$  451,050.00$     
6 H21 - CDBG/HOME Consortium Owner Occupied Housing Rehab Program 245,817.00$  101,366.00$  347,183.00$     

7
H21 - CDBG/HOME Consortium Owner Occupied Housing Rehab Program- 
Targeted Areas 

68,532.00$    126,600.00$  195,132.00$     

7
H21 - CDBG/HOME Consortium Owner Occupied Housing Rehab Program- 
Targeted Areas 

106,661.00$  36,400.00$    143,061.00$     

9 H21 - CDBG/HOME West Seneca Housing Rehab Loan Program 39,171.00$    88,500.00$    127,671.00$     
9 H21 - CDBG/HOME- West Seneca Homeowner Rehab 98,939.00$    22,500.00$    121,439.00$     
10 HOME21 - Hamburg - Homeowner Rehab 112,853.00$  112,853.00$     
11 H21 - Emergency Rehab Program 175,000.00$  175,000.00$     
12 H21 - Rental Rehab Program 138,000.00$  138,000.00$     
13 H21 - Mobile Home Repair Program 76,000.00$    76,000.00$       
14 HOME21 - CHDO Projects 282,132.00$  -$               282,132.00$     

15
ED21- Smart Growth Initiative - V. Springville- Franklin Street Streetscape and 
Eaton Park Improvements

333,000.00$  127,910.00$     460,910.00$     

16
ED21- C. Tonawanda - Sanitary Sewer Lining and Sewer Replacements - Grove 
and Minerva Streets

155,000.00$  50,670.00$       205,670.00$     

20 ED21 - V. Gowanda- Municipal Parking Lot Repaving/Drainage Improvements 155,000.00$  193,950.00$     348,950.00$     

17 CP21 - C. Lackawanna - Center Street Road Reconstruction Project 155,000.00$   1,798,207.00$  1,953,207.00$  
18 CP21-  V. Alden- Elm Street Drainage Improvements 155,000.00$   129,949.00$     284,949.00$     
19 CP21 - T. Eden - Green/Welch Sidewalk Replacement 48,000.00$     2,406.00$         50,406.00$       
21 CP21 -T. Boston - Meadow Drive/Ripple Drive Waterline Replacement 155,000.00$   226,279.00$     381,279.00$     
22 CP21 - Rural Transit Service 283,500.00$   648,000.00$     931,500.00$     
23 CP21 -V. Orchard Park - ADA Curb Cut Improvements- Business District 52,500.00$     5,420.00$         57,920.00$       
24 CP20 -T. Holland - Senior Van Purchase 39,162.00$     3,062.00$         42,224.00$       
25 CP21 - V. North Collins - Park/Harrison Waterline Installation  155,000.00$   222,350.00$     377,350.00$     
26 CP21 - T. Newstead- Senior Center Improvements- New LED Lighting 33,329.00$     1,676.00$         35,005.00$       
27 CP21 - T. Elma- Senior Center Improvements- New Floor Installation 52,740.00$     180.00$            52,920.00$       

27
CP21 - T. Concord- Senior Center Improvemwents- Parking Lot 
Repaving/Drainage

63,000.00$     39,822.24$       102,822.24$     

3 ESG21- Rapid Re-Housing Rental Assistance 126,895.00$   55,085.00$       181,980.00$     
3 ESG21- Homeless Prevention Rental Assistance 84,597.00$     55,085.00$       139,682.00$     
3 ESG21- HMIS Data Collection 10,000.00$     10,000.00$       20,000.00$       

TOTAL 940,446.00$     634,162.00$        239,450.00$      1,192,231.00$  643,000.00$     701,419.00$    681,136.00$     -$                 3,570,051.24$     8,601,895.24$     

3,170,812.00$     

 2021 YEAR - CONSOLIDATED BUDGET SORTED 
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HOME- Recapture Guidelines 

Recapture Requirements: In the event the homeowners transfer ownership of the residence within 5 or 
less years of the date the homeowner receives the Erie County HOME Assistance, Erie County and the 

homeowners shall share in the net proceeds from the sale. 

Definitions: 

HOME Assistance: HOME funds are invested in a HOME assisted unit, as a direct subsidy to the 
homebuyer. This includes down payment and closing cost assistance, and second mortgages that 
finance the difference between fair market value and the homebuyer's first mortgage. 

Homeowner Investment in House: Homeowner share of required downpayment on the HOME assisted 
house and any major capital improvements done to the house that are documented by receipts. 

Net Proceeds from Selling the House: This is sales price minus repayment of any non-HOME loan 
balance and closing costs financed by the homeowner. 

HOME Recapture: Amount owed Erie County. 

Formula: 

Example: Mr. and Mrs. Smith purchased a house in February of 2005 using HOME monies through the 
Erie County First Time Home Buyer Program. The purchase price was $50,000. Erle County provided a 
$6,000 loan toward closing costs and principal reduction on the primary mortgage. The Smiths 
contributed $500 toward the required downpayment, $0 toward closing costs, and obtained a bank 
mortgage of $48,000 for the house. The Smiths purchased 4 new windows for $1,000 and retained 
receipts for said purchase. 

After living in the house for 3 years, the Smiths sold their home for $55,000. There was 2 years 
remaining on the County required 5-year affordability period, and a principal balance of $47,000 on 
their primary bank mortgage. 

The Smiths are required to repay Erie County the net proceeds from the sale as calculated below. 

 
 
HOME Assistance ($6,000) 

 
X 

Net Proceeds 
 

($55,000 - 
$47,000) 

 
 = 

 
HOME Recapture 

HOME Assistance ($6,000) + 
Homeowner Investment 
($1,000 for windows and 
$500 for initial 
downpayment) 

   $6,000          X          $8,000 =   $6,400 
Owed to Erie County $7,500 

 



ESG- Standards- 1 

A. Introduction 

Erie County will continue to provide assistance to individuals and families that are homeless or at risk of 
becoming homeless through the use of Federal funds received by the County under the Emergency 
Solutions Grant Program (ESG). The County will continue to provide permanent housing to individuals 
and families that meet HUD definition of homeless and to very low income families at risk of becoming 
homeless. 

The Program will consist of both the Rapid Re-housing and Homelessness Prevention components of the 
ESG Program. Housing relocation and stabilization services as well as financial assistance will be 
available to program participants. The County will contract with not-for-profit agencies that serve the 
homeless population to implement the Program and oversee the HMIS component of the program. 



ESG- Standards-2 

Evaluation of individuals' and families' eligibility for assistance 

All program participants for the ESG Program must meet HUD definition for homelessness or at risk of 
homelessness. To determine eligibility for the program all potential program participants will be 
evaluated by intake staff or case managers using the Continuum Wide coordinated Entry Assessment 
Tool. The staff will determine the potential program participant's eligibility for assistance, type of 
assistance. The coordinated entry assessment form is completed within 5 days of intake/case manager 
at shelter. The Coordinated Entry Lead will then make referral to Rapid Rehousing based on their 
income, Vulnerability, Homeless history, Domestic violence status, household composition, and program 
availability. 

The following is the criteria the client must meet in order to be eligible for homelessness prevention and 
rapid re-housing assistance: 

HOMELESSNESS PREVENTION ASSISTANCE 

The program participants must provide proof of residency in one of the Erie County CDBG Consortium 
communities. 

Program participants must provide proof of income. Total household income must be below 30 percent 
of the area median income. 

All program participants must meet the following HUD criteria for defining at risk of homelessness for 
individuals or families, unaccompanied children, youth, or families with children and youths where 
youths are defined as up to age 25: 

Individual or family who will imminently lose their primary nighttime residence, provided that: 

(I)   Residence will be lost within 14 days of the date of application for ESG Program: 

(ii) No subsequent residence has been identified; and 

(iii)  The individual or family lacks the resources or support networks needed to obtain other 
permanent housing 

Any individual or family who: 

(i) Is fleeing, or is attempting to flee, domestic violence; 

(ii) Has no other residence; and 

(iii) Lacks the resources or support networks to obtain other permanent housing 

RAPID RE-HOUSING ASSISTANCE 

The program participants must reside in a homeless shelter or hotel/ motel paid for by Erie County 
Department of Social Services or other locations that meet HUD definition for homeless. The County will 
give priority to homeless individuals and families that meet HUD homeless definition and reside in the 
Erie County CDBG Consortium but, since there are no publicly or privately operated shelters in the Erie 



County CDBG Consortium, the County will also recruit program participants from designated homeless 
shelters in Buffalo, New York. 

Individuals or family who lacks a fixed, regular, and adequate nighttime residence, 

(i) Has a primary nighttime residence that is a public or private place not meant for human 
habitation; 

(ii) Is living in a publicly or privately operated shelter designated to provide temporary living 
arrangements (including congregate shelter, transitional housing, and hotels and motels paid for by 
charitable organizations or by federal, state and local government programs); or 

(iii) Is exiting an institution where (s)he has resided for 90 days or less and who resided in an 
emergency shelter or place not meant for human habitation immediately before entering that 
institution. 

Fleeing/Attempting to flee domestic violence and the individual or family meet the above requirements. 



ESG- Standards-3  

Coordinating Services 

Coordination services among other providers 

Subrecipient staff participating in the County ESG Program will be required to become familiar with 
other agencies that provide services under the Buffalo/Erie County Continuum of Care (CoC) and make 
referrals when necessary. At intake, staff will be required to use the Coe common assessment tool to 
record program participant's personal data. The common assessment tool information will be recorded 
in the HMIS database which can be shared with other agencies that are part of the ESG Program. Staff 
will use the HMIS to refer program participants to other agencies that provide homeless assistance 
services. Staff will also accept referrals from other agencies that are part of the Coe. 

The County will notify other homeless assistance providers of the services that will be available through 
the Erie County ESG Program. Subrecipient staff will be required to work directly with emergency shelter 
providers for referral for the Rapid Re-housing component of the Program. Staff will be on site at 
emergency shelters to interview potential program participants. 

Mainstream Service and Housing Providers 

The County, along with the Homeless Alliance of Western New York and Subrecipients for the County 
ESG Program, will meet with other mainstream service and housing providers to coordinate and 
integrate to the maximum extent practicable ESG funded activities. The County does not want to use 
ESG funds to duplicate activities that are already funded by the County or other agencies. The 
Subrecipient will be required to use the services of other mainstream service and housing providers 
when providing assistance to clients. 



ESG- Standards-4 

Prioritizing Individuals and Families for Assistance 

Based on the housing needs of the homeless population in Erie County which is documented in the 
Buffalo/ Erie County Continuum of Care and overseen by the Homeless Alliance of Western New York, 
the County ESG program will continue to coordinate with the CoC to ensure that the needs of the 
homeless population in Erie County are met. Erie County's program will continue to prioritize individuals 
and families who resided in the CDBG consortium prior to entering a shelter. Priority Is given to clients 
that have the longest homeless history and score higher on the Coordinated Entry Assessment. 

Rapid Re-housing 

The County, Homeless Alliance of WNY and service providers for the homeless developed a list of 
barriers to obtaining and retaining housing to prioritize individuals and families that will receive 
assistance under the Rapid Re-housing component of the County ESG Program. Potential participants 
must meet HUD homeless definition. 

Homelessness Prevention 

The County, Homeless Alliance of WNY and service providers for the homeless developed a list of 
barriers to obtaining housing and retaining housing in order to prioritize individuals and families that will 
receive assistance under the Homelessness Prevention component of the County ESG Program. 
Potential participants must reside in the Erie County CDBG Consortium and meet HUD homelessness 
definition, must have an income less than 30% of the area median income, and must have at least 3 
other barriers to obtaining housing and at least 3 barriers (other than economic) to retaining housing. 

Participant Share for Rent and Utilities Costs 

Upon entering the program, staff will ensure the rent is reasonable and will immediately start working 
with the program participant to obtain or confirm a source of income. The Case Manager will work to 
develop an individualized plan for each program participant to become stably housed. The plan will 
include a schedule for the participant to pay a portion of their rent and utilities, typically starting at 0%-
30% and gradually increasing until the participant is paying the full amount of rent and utilities. Program 
participants will pay their share directly to the landlord and utility provider. The duration of assistance 
will depend on the household with a goal of 6 months of assistance and will not exceed 24 months. 



ESG- Standards- 5 

Duration of Assistance 

The objective of the County ESG Program is to ensure program participants are stably housed before 
exiting the Program. Case managers will be required to develop a housing plan for each program 
participant on entering the Program. The housing plan will be tailored to the participant housing needs, 
but must address housing search, placement and sustainability. The case managers will review the 
housing plans monthly with the program participants and update the plans as needed. When it is 
determined the program participant is stably housed, the case manager will exit the client from the 
program. No participants will receive assistance for more than 24 months during a three year period. 

Housing Stabilization and/or Relocation Services 

As part of the County ESG Program Subrecipient case managers will be required to develop a housing 
plan for each program participant.  The housing plan shall Include the type and amount of housing 
stabilization and/or relocation services program participants will require in order to become stably 
housed. The services may include financial assistance costs, services costs, mediation, legal services and 
credit repair. 

The services provided to program participants under financial assistance will include short and medium 
term rental assistance, rental application fees, security deposits, last month rent, utility deposits, utility 
payments and moving costs. The duration of these services will be determined by the case managers 
based on the progress the program participant is making to become stably housed. The maximum 
number of months a program participant may receive financial assistance and/or services is 24 months 
during a 3 year period. 
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TOWN OF HAMBURG, 
NEW YORK 

 
 

2021 “Draft” Action Plan 
April 1, 2021 - March 31, 2022 

(2021 Program Year) 
 

 
 

 
 
 
 
 
 
 
 
 

  
Hamburg Town Board 

Supervisor James M. Shaw 
Councilman Shaun P. Connolly 

Councilwoman Elizabeth C. Farrell 
Councilwoman Karen L. Hoak 
Councilman Michael R. Petrie 

 
Hamburg Community Development 

Christopher Hull; Director 
Timothy Regan; Assistant Director 

Summary of 2021 CDBG Projects & Funding; Program Inc ome; HOME Funds 

Town of Hamburg 2021 Community Development Block Grant Funds:  $420,000.00 
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Program Planning and Administration      $  40,000.00 

Removal of Architectural Barriers - Hamburg Town Hall    $125,000.00 

Town of Hamburg Infrastructure Reconstruction    (Hamburg Highway)  $100,000.00 

Village of Blasdell; Infrastructure Reconstruction   (Miller Avenue)   $100,000.00 

Fair Housing/Housing Counseling Activities:      $  40,000.00 

Homeless Prevention Program:       $  15,000.00 

 
 

2021 Anticipated CDBG “Program Income” Funds:     $  80,000.00 

Housing Renovation (Program Income)      $  15,000.00 

Economic Development (Program Income)      $  65,000.00 

 
 

2021 Anticipated HOME Program Funds (via Erie County Consortium):  $155,000.00 

Administration (Consortium)        $  15,500.00 

Housing Renovation Program “Conditional Grants for Low Income”   $116,250.00 

CHDO           $  23,250.00 

 

TOTAL 2019 ANTICIPATED FUNDING (ALL FUNDS):     $655,000.00 
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#he Town of Hamburg held eight public hearings during the summer/fall 2020 for citizen/public 
participation and input for our 2021 Community Development Block Grant process.  These in-
person hearing were held at Hamburg Town Hall as well as at the Villages of Blasdell and 
Hamburg.  The dates and times are listed below: 

Monday, September 14, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall) 

Wednesday, September 16, 2020 @ 5:30 p.m. (Blasdell Village Hall) 

Monday, September 28, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall) 

Wednesday, October 7, 2020 @ 4:00 p.m. (Hamburg Village Hall) 

Monday, October 19, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall) 

Furthermore, the Town of Hamburg also included a specific e-mail address 
(cdpublichearing@townofhamburgny.com) on the towns webpage and within the published legal 
notices, per our updated Citizen Participation Plan, thus allowing citizens to send comments 
virtually.  Citizen participation in this regard is listed below: 

The Public Hearings were listed on the Town’s website (www.townofhamburgny.com, the 
Community Development web-page, as well as being published within the Hamburg Sun, the 
towns official newspaper of record.  Both the PennySaver and Front Page utilized in the past for 
public notices went out of business.  In addition, each day prior to a hearing(s) signage was 
placed in front of the hearing location and within the venues.  A summary table of all the 
meetings held during the 2021 action plan citizen participation process is included below. The 
towns Citizen Participation Plan provides for and encourages public participation and 
consultation, emphasizing involvement by citizens, organizations, and agencies that serve 
low/moderate-income persons.  The process was updated within the summer of 2020 due to 
and in response to COVD-19.  The following comments were received during our process: 

Monday, September 14, 2020 - 5:00 p.m.:  One person requested an application and 
information pertaining to the towns First Time Home Buyer program.  One person requested 
general CDBG program information via e-mail based upon the legal notice in The Sun. 

Monday, September 14, 2020 - 6:30 p.m.:  One person asking for funding for a “neighborhood” 
project pertaining to recreation showed up to the public hearing.  Information and referral to the 
towns Recreation Department were provided, since the project was not an eligible CDBG 
activity. 

Wednesday, September 16, 2020 – 5:30 p.m.:  A presentation was made to members of the 
Blasdell Village Board and public. One person requested further information about the CDBG 
program for a school project. 
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Monday, September 28, 2020 – 5:00 p.m.:  Two requests for general CDBG program 
information. One request for a First Time Homebuyer application, provided. One request for 
information pertaining to eviction assistance, provided. 

Monday, September 28, 2020 – 6:30 p.m.:  One request for housing renovation services, 
application/information provided. 

Wednesday, October 7, 2020 - 4:00 p.m.:  Presentation made to Hamburg Village Departments 
and public.  Village officials queried about how to complete an income survey to determine 
project eligibility now that the 2019 American Community Survey had eliminated a target area 
within the village. 

Monday, October 19, 2020 - 5:00 p.m.:  A request was made for information pertaining to 
improvements to sewer lines on a town street.  Street was not within a specific target area. 

Monday, October 19, 2020 – 6:30 p.m.:  One request for eviction assistance was made via the 
towns Homeless Prevention Program.  A program explanation and application was provided. 

During the 2021 Action Plan hearing process, attendance was down due to the COVID-19 
pandemic.  In-person hearings were allowed with masks and social distancing, but getting the 
general public to attend hearings was difficult.  The publication of information on the 
town/department websites and in the official newspaper seems to have had less impact during 
the pandemic.  The specific e-mail address for public hearing information/request also did not 
get utilized as much as hoped.  We can only hope that a return to some sort of normalcy will 
occur in the near future. 
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#he Town of Hamburg held eight public hearings during the summer/fall 2020 for citizen/public 
participation and input for our 2021 Community Development Block Grant process.  These in-
person hearing were held at Hamburg Town Hall as well as at the Villages of Blasdell and 
Hamburg.  The dates and times are listed below: 

Monday, September 14, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall) 

Wednesday, September 16, 2020 @ 5:30 p.m. (Blasdell Village Hall) 

Monday, September 28, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall) 

Wednesday, October 7, 2020 @ 4:00 p.m. (Hamburg Village Hall) 

Monday, October 19, 2020 @ 5:00 p.m. & 6:30 p.m. (Hamburg Town Hall) 

Furthermore, the Town of Hamburg also included a specific e-mail address 
(cdpublichearing@townofhamburgny.com) on the towns webpage and within the published legal 
notices, per our updated Citizen Participation Plan, thus allowing citizens to send comments 
virtually.  Citizen participation in this regard is listed below: 

The Public Hearings were listed on the Town’s website (www.townofhamburgny.com, the 
Community Development web-page, as well as being published within the Hamburg Sun, the 
towns official newspaper of record.  Both the PennySaver and Front Page utilized in the past for 
public notices went out of business.  In addition, each day prior to a hearing(s) signage was 
placed in front of the hearing location and within the venues.  A summary table of all the 
meetings held during the 2021 action plan citizen participation process is included below. The 
towns Citizen Participation Plan provides for and encourages public participation and 
consultation, emphasizing involvement by citizens, organizations, and agencies that serve 
low/moderate-income persons.  The process was updated within the summer of 2020 due to 
and in response to COVD-19.  The following comments were received during our process: 

Monday, September 14, 2020 - 5:00 p.m.:  One person requested an application and 
information pertaining to the towns First Time Home Buyer program.  One person requested 
general CDBG program information via e-mail based upon the legal notice in The Sun. 

Monday, September 14, 2020 - 6:30 p.m.:  One person asking for funding for a “neighborhood” 
project pertaining to recreation showed up to the public hearing.  Information and referral to the 
towns Recreation Department were provided, since the project was not an eligible CDBG 
activity. 

Wednesday, September 16, 2020 – 5:30 p.m.:  A presentation was made to members of the 
Blasdell Village Board and public. One person requested further information about the CDBG 
program for a school project. 
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Monday, September 28, 2020 – 5:00 p.m.:  Two requests for general CDBG program 
information. One request for a First Time Homebuyer application, provided. One request for 
information pertaining to eviction assistance, provided. 

Monday, September 28, 2020 – 6:30 p.m.:  One request for housing renovation services, 
application/information provided. 

Wednesday, October 7, 2020 - 4:00 p.m.:  Presentation made to Hamburg Village Departments 
and public.  Village officials queried about how to complete an income survey to determine 
project eligibility now that the 2019 American Community Survey had eliminated a target area 
within the village. 

Monday, October 19, 2020 - 5:00 p.m.:  A request was made for information pertaining to 
improvements to sewer lines on a town street.  Street was not within a specific target area. 

Monday, October 19, 2020 – 6:30 p.m.:  One request for eviction assistance was made via the 
towns Homeless Prevention Program.  A program explanation and application was provided. 

During the 2021 Action Plan hearing process, attendance was down due to the COVID-19 
pandemic.  In-person hearings were allowed with masks and social distancing, but getting the 
general public to attend hearings was difficult.  The publication of information on the 
town/department websites and in the official newspaper seems to have had less impact during 
the pandemic.  The specific e-mail address for public hearing information/request also did not 
get utilized as much as hoped.  We can only hope that a return to some sort of normalcy will 
occur in the near future. 
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